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In 2008, Bátor Tábor Foundation yet again 
set its goals in a way that it was faced with 
tough challenges. We proposed to raise the 
number of chronically ill children participat-
ing in the programme along with the aim of 
improving the safety and the quality of all 
the available activities in the camp. Further-
more, we were focused on making the run-
ning of the new campsite more effective and 
also paid special attention to those fund-
raising techniques that enable the Founda-
tion to reach sustainable operation .

The exTenSion oF TherapeuTic 
recreaTional prograMS
We have extended the number of therapeu-
tic recreational sessions available, instead 
of the five camps of the year before, we were 
able to receive the children six times during 
the summer holiday. Besides the already ex-
isting 3 autumn holiday camps attended by 
the whole family, we now organise one-day 
reunion programs 3 times a year. 

We have implemented an on-line database 
system in relation to camper recruitment 
and hospital liaison which resulted in a 
much more effective way of communicat-
ing with our contacts at hospitals and also 
the maintenance of our database of the 
children became more efficient. Last year, 
altogether 433 chronically ill children par-
ticipated in holidays offered by Bátor Tábor 
with 111 family members also attending. 
The number of the participants of the one-
day events has exceeded this figure.

The team responsible for coordinating the 
volunteers was faced with many challenges 
in 2008. As a result of the extended num-
ber of activities available, there was a great 
need for more volunteers which meant 
that our volunteer recruitment campaign 
also had to be extended in order to reach 
more members of the public. Furthermore, 
we had to ensure the availability of appro-
priate staff for our international camps. We 
are proud to say that all these challenges 
were met. 

iMpleMenTing The STandardS 
oF The aSSociaTion oF 
hole in The wall caMpS
We carried on improving the campsite 
and the activities available. The construc-
tion of the high ropes course enjoyed pri-
mary focus. The new E.ON Adventure Park is 
presently the only high ropes course in Hun-
gary which can also be accessed by wheel-
chair users. The construction consists of 15, 
14 meter long wooden bollards that prom-
ises to provide unforgettable experience to 
its users. This unique assault course offers a 
12-meter high giant swing, a climbing wall 
and a zip line across the lake of Bátor Tábor 
along with many other possibilities of ad-
venture. 

The medical assistance of Bátor Tábor has 
concrete foundations, its work is accredited 
and praised by the Association of Hole in the 
Wall Camps. The Hungarian medical profes-
sionals are also increasingly interested in the 
work of the Bátor Tábor Foundation. 

organiSing inTernaTional SeSSion 
For The children oF cenTral europe
In 2008, for the first time in its history, Bátor 
Tábor was able to organise its very first inter-
national camp session. Eight careless days 
were spent free-of-charge in Bátor Tábor by 
the 64 young cancer patients arriving from 
the Czech Republic, Poland, Slovakia and 
Italy. The session was a great success. 
In the near future, Bátor Tábor aims to be-
come the therapeutic recreation centre for 
those Central European children living with 
chronic illnesses. In order to meet this chal-
lenge, from 2008 Bátor Tábor employs staff 
responsible for recruiting children interna-
tionally and also an international fundraiser. 

The running and deVelopMenT 
oF The caMpSiTe 
2008 was the first full year in the history of 
the Foundation to organise the camping 
sessions at the new campsite in Hatvan. 
Our primary aim was the cost-effective run-
ning and maintenance of the new buildings 
and activity sites. Besides reaching the set 
goals, the effective running was also con-
firmed by an accredited energy audit and 
also the proposed budget was finally met. 
Besides providing activities to the partici-
pants of the camps, the Foundation start-
ed to utilise the campsite for fundraising 
events. Many of our sponsors participated 
in team building exercises at the campsite. 
All the income raised through these events 
was used for funding the camps, pro-
grammes and activities provided for chroni-
cally ill children. 

The iMproVeMenT 
oF The prograM oFFice
For the successful workings of the Founda-
tion, it is essential to have satisfied staff. 
As between 2006 and 2008 the number of 
personnel rose to 4 times the Foundation’s 
original staff, therefore, a new HR strategy 
was employed which determined the aim of 
establishing an efficient and co-operating 
office team. The process has already begun 
and is supported by all of the staff through 
taking personal responsibility for its imple-
mentation. 
Fundraising also received great emphasis 
by the Foundation. The finding of Central 
European sponsors and also Hungarian in-
dividual donors enjoyed priority. In relation 
to structural development, a more concen-
trated framework was implemented. 
Due to the rise in funding received, the fi-
nancial management of the Foundation 
was in need of re-structuring and also in 
order to be more transparent and reliable, 
a financial director and a treasurer are now 
employed. 

On behalf of the children participating in 
the camp’s activities, their parents and the 
staff of the Foundation, I would like to thank 
all those who in any way supported the 
Foundation, its projects and development 
by which participating in the recovery pro-
cess of these children. 

tamás Füzesy
Managing director

Summary

annual reView 2008 BátoR táBoR FoundAtion annual reView 2008 BátoR táBoR FoundAtion



6 7

in 2008, for the first time in the history of 
Bátor Tábor, 6 summer camps took place 
out of which one was the very first inter-
national session. every camp saw some 
70 children attending along with 70 vol-
unteers. From every point of view, this 
was a giant growth both in the number of 
camps and also in the headcount of the 
participants. 

in the summer of 2008, 64 children ar-
rived from 4 countries (Slovakia, the 
czech republic, poland and italy) to par-
ticipate in our international oncological 
camp. This was organized with the help 
of 9 different oncology centres. 

due to the increasing workload and also 
the increasing number of camps in 2008, 
the running of the campsite was under-
taken by two camp leaders who were 
later joined by a deputy. 

Three family camps were organised in 
autumn with 12-13 families participat-
ing each camp instead of the maximum 
number of 14. The reason behind the 
decreased number was that the wooden 
houses were unusable due to the weather, 
therefore we had to accommodate some 
volunteers in one of the houses meant to 
be used by the children. 

in preparation for the summer holidays 
we organised leadership training for 
the camp directors and also training for 
the instructors of the high ropes course 
which was essential for the safe running 
of this new equipment.

The available activities in the camp were 
renewed both in context and in timeta-
ble to accommodate various kinds of ill-
nesses, age-groups and also the wishes of 
our regular guests. Just to mention a few 
of the changes, a new nature-path was 
constructed, therapeutic horse-riding is 
available and the new low and high ropes 
course can also be enjoyed. 
in 2008, we organised 3 mid-year one-
day reunion programs for our campers. 
The children and their families had the 
opportunity to meet each other in the Bu-
dapest Zoo, at the headquarters of e.on 
hungary and also at the hungarian Music 
academy. The Foundation received posi-
tive feedback and therefore is planning to 
carry on organising one-day family events 
in the future. 

the campsite
all maintenance necessary due to 
wear&tear in the buildings built in 2007 
and used between June 2007 and June 
2008 were carried out. 
the roads within the campsite were 
improved. From now the road running 
between the medical centre and the main 
building is hard-covered. we have also 
implemented a selective garbage collect-
ing scheme within the campsite. 
new sites were developed for various 
new activities such as the nature-path 
and the high ropes course to provide ex-
traordinary experiences for the children. 
The high ropes course consisting of 15, 
14-metre high bollards will undoubtedly 
be an unforgettable experience for its us-
ers. This construction offers many adven-
tures such as a 12-metre high giant swing, 
a climbing wall and a zip line that runs 
above the lake of Bátor Tábor. 

Therapeutic recreational camping sessions
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For the new and ever-developing activi-
ties it is vital to have the appropriate num-
ber of volunteers, therefore in 2008 it was 
our aim to increase their number. accord-
ingly, in 2008 we contacted three times as 
many institutions and civil organisations 
as we did in 2007. The number of institu-
tions contacted in 2008 was 141 whilst in 
2007 we made contact with 41 organisa-
tions. as a result, we received 698 volun-
teer applications. 

locating interpreters and volunteers 
for the first international camp was also a 
great challenge. Finding the appropriate 
number of interpreters appears to be one 
of the greatest tasks for organising future 
international camps and events. 

along with the improvement of volunteer 
recruitment, we have also changed the 
volunteer selection process. The selec-
tion criteria and the list of expected skills 
were further improved and we provided 
additional training for the camp leader 
team conducting the interviews. 

Finally, there were 400 cimboras taking 
part in the summer camps organised in 
2008 which is a 1.5 times increase in com-
parison to the 265 volunteers of 2007. 

Besides making improvements to its own 
volunteer database, the Foundation has 
also actively participated in the develop-
ment of the hungarian volunteer-tradi-
tion. with the participation of our volun-
teers, on 19th april the Foundation took 
part in the ’international day for Volun-
teers’ with the flash mob program. 

The medical assistance of the 396 chil-
dren and 38 families attending the camp 
was safely undertaken in 2008 as well. 
The medical centre was given a facelift 
with cheerful wall paintings and was also 
further improved with medical equip-
ment (stretcher, pulzoximeter, blood-sug-
ar level meter, fridge thermometer with 
memory function).

altogether 43 medical professionals 
(specialist doctors, specialist nurses, dieti-
cians and physiotherapists) volunteered 
to work in the summer camps and in the 3 
family sessions. 

in 2008, the number of illnesses catered 
for in Bátor Tábor increased by another. 
altogether 14 children suffering from 
haemophilia were able to attend the 
camp and as it was a great success, their 
number is planned to be increased up to 
20 in 2009. 

in January 2008, yet again Bátor Tábor 
Foundation’s research unit was called 
into action and conducted a large scale 
longitudinal impact analysis with re-
gards to all four illness-groups represent-
ed in the camp. The research included a 
control group along with internationally 
validated quality of life and perception of 
illness tests. a large number of data was 
received and is presently under evalua-
tion. 

Between 1st and 4th april our medical 
team hosted the ’Hole in the Wall Medi-
cal Conference’ which was attended by 
33 people from 7 countries and 13 camps. 
The experts responsible for auditing and 
analysing the medical security measures 
put in place by various camps, during their 
summer visit to the campsite concluded 
that the medical assistance provided 
by Bátor tábor was indeed excellent. 

The work of our Foundation is more and 
more acknowledged by the hungarian 
medical profession, Bátor Tábor was ac-
credited by Semmelweis university’s 
department of postgraduate Studies to 
grant credit points to the participating 
doctors. 

Volunteer management Medical Services

annual reView 2008 BátoR táBoR FoundAtion annual reView 2008 BátoR táBoR FoundAtion



10 11

in 2008, we further extended our fund-
raising and communicational activi-
ties. according to plans, the Foundation 
raised the necessary amount so that the 
free-of-charge activities and programmes 
could be offered. The media coverage of 
Bátor Tábor has also sharply risen. 

Vast majority of the funds received by the 
Foundation in 2008 was again donated 
by various companies. our main spon-
sors have contributed with significant do-
nations to the realization of the camps. 

Besides the regular companies donating, 
the Foundation now have new interna-
tional partners. The increasing amount of 
international donation displays a favour-
able tendency. it is our plan for the near 
future that the expenses of the children 
attending the international sessions are 
to be sponsored by donations arriving 

from their mother countries. in order to 
achieve this goal, a new member of staff, 
an international Fundraiser, joined our 
crew in november 2008. 
in 2008, a new fundraiser charity event 
was organised besides the three tradi-
tional existing events (contemporary art 
auction, charity Theatre passes, char-
ity golf Tournament). the Bátor tábor 
Charity Watch Auction saw 40 highly 
valuable clocks to go under the hammer 
to support the work of the Foundation. 
These events continue to be prestigious 
in the area of hungarian charity events. 

The year 2008 brought significant achieve-
ments as far as private supporters and 
smaller donations from companies were 
concerned. The 1% of income taxes do-
nated to the Foundation was doubled in 
comparison to the previous year. 
 

Communication and PR
in 2008, Bátor Tábor offered many new 
programmes, activities, opportunities 
and achieved a plenty of its set goals. 
Besides the international camp, raising 
awareness of volunteer work and im-
proving its culture in hungary was one 
our greatest achievements that also met 
with the positive approval of the media.

raising public awareness of the Founda-
tion was greatly helped by every single 
one of the summer camps being covered 
in detail by one of the significant channels 
of national media (TV2 aktiv, Metro news-
paper, aTV, M1 az este). 

The video that was shot at the Bátor Tá-
bor flash mob programme organised to 
celebrate the international day of Vol-
unteers was downloaded by more than 
20,000 viewers a mere day after it was up-
loaded. naturally, this also contributed to 
the Foundation gaining public position. 
Furthermore, one of our advertising post-
ers displaying images of the international 
camp received an award in the ARC na-
tional Billboard Poster exhibition.

Fundraising

Found from our FTP recreated PMSthe main sponsors of the Bátor tábor Foundation in 2008 were:�
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Total revenues, 2008

• Corporate Giving 488 009
• Charity Events 390 727
• Individual Donations 199 252
• In-kind donations 17 650
• Foundations 13 304
• Grants 168 058
totAL 1 277 000

Total expensens, 2008

• Campsite development  164 345
• Office 319 938
• Camp programs 276 097
• Child recruitment 22 980
• International child recruitment 54 847
• Medical background 64 999
• Fundrasing 88 310
• Events 108 484
totAL 1 100 000

(31st december 2008: uSd/huF = 187,91) 

 2008 2007 Change in % 
Total of participants in all programs 1611 1267 +27,2%
no. of seriously ill children in camping sessions 434 305 +42,3%
no. of siblings, relatives in camping sessions 152 159 -4,4%
no. of children siblings and relatives in one-day events 1025 803 +27,6%
   
no. of staff 28 22 +27,3%
no. of volunteers 667 476 +40,1%
no. of camp days 60 52 +15,4%
no. of donors 2291 1231 +86,1% 

Financial Summary Statistics
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Members of the Board of trustees
Mr. Péter Küllői • Mr. Steven Juhász • Mr. András Kepes • Ms. Andrea Békési •

Ms. Mónika Mohai • Mr. Emil Toldy-Schedel • Mr. Szabolcs Török
  

supervisory Board
Ms. Enikő Sütő • Mr. Gyula Winkler • Mr. Zoltán Zombori • Mr. Zoltán Béres

 
Founders

Ms. Szilvia Bakóczy • Ms. Noémi Csoszánszki • Ms. Lilla Krisztina Hamza • 
Ms. Lilla Károlyi • Ms. Anikó Kocsis • Ms. Kriszta Milei • Ms. Mónika Mohai • 

Mr. Szabolcs Török • Mr. István Attila Tóth

Staff
Mr. Tamás Füzesy –  CEO

Mr. Norbert Zágon – Director of Finance 
Ms. Krisztina Soóki – Office Manager

 

Camper Recruitment
Ms. Andrea Békési  – Medical Director
Ms. Helga Szabó – Camper Recruiter

Ms. Eszter Loboda-Lencsés – International Project Coordinator
 

Volunteer and Program Management
Ms. Linda Czech – Programme Director

Ms. Nikolett Vass – Camp Director 
Ms. Dóra Kabai – Assistant Camp Director

Mr. Tamás Törőcsik – Assistant Camp Director
Ms. Ildikó Bokrétás – Volunteer Coordinator 

Ms. Kata Lénárd – Psychologist, professional advisor
 

Development and Fundraising
Mr. András Nagygyörgy – Director of Development

Ms. Katalin Tóth – International Fundraiser
Ms. Rita Nagy – Event Manager 

Ms. Zsuzsanna Kun – Marketing Coordinator
Mr. Gábor Nagy – Outdoor Programme Manager

 

Campsite Staff
Ms. Edit Oláh Juhász – Facility Manager 

Ms. Eszter Hatvani – Assistant Facility Manager
Ms. Katalin Józsa – cleaning lady
Ms. Piroska Nagy – cleaning lady 
Ms. Flóra Balogh – cleaning lady
Ms. Jolán Berta – cleaning lady 
Mr. Lukács Kurják – repairman
Mr. János Burda – repairman 
Mr. Gábor Szekér – repairman
Mr. János Magyar – repairman
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